Troop 122 notes
Each patrols quartermaster must report to the Troop's equipment chair the meeting
following each campout to have their patrol box inspected and signed off on. The
quartermaster will also be responsible to store the patrol box, dry box and cooler until
needed. Any items that need to be replaced will be done by the quartermaster and then
the cost shall be divided amongst the patrol. Quartermasters must also make sure that
the Scout doing the shopping receives the dry box and cooler the meeting before the
event.
It is the patrol leaders responsibility to make sure that all of the Scout in your patrol are
fulfilling all of their advancement requirements while we are camping,such as cooking,
knot tying, first aid,etc. It is also your responsibility to keep the Scouts in your patrol
organized and orderly, if you find yourself having a problem with them please see one of
the Scoutmasters.
At the Troops patrol leader council meeting patrol leaders are expected to report to the
SPL the advancement requirements that the Scouts in your patrol need to work on to
advance so that it can be incorporated into upcoming meetings. This information should
be gathered at your monthly patrol meetings. You should also come to the meeting
prepared to offer ideas and activities for our upcoming Troop meetings.
Patrol leaders will be responsible to collect all paper work during attendance and hand it
in to the SPL , the SPL will then document who handed paper work in sort it and
distribute it to the proper persons. It will also be the responsibility of the SPL to follow up
with patrol leaders regarding missing paperwork.
Patrol leaders are responsible to collect and record the $10 handed in with
permissions slips. You must also make sure that the Scout responsible for shopping
receives the money and furnishes a receipt after the event.
Troop instructors need to stay in contact with the SPL in order to allow time to properly
prepare and execute the program they are to present at the Troop meetings. Troop
instructors must also allocate time during meetings to assist Scouts who may be having
difficulty with a certain skill.
Troop guides are expected to work with the new Scouts during our weekly meetings as
well as on our camp outs to make sure that the Scouts adjust to our Troop and to
ensure that they advance in a timely manner. You are the ambassadors of the Troop
and are expected to live by the Scout oath and law at all times and set the example for
the new Scouts.
All Scouts in Troop 122 are expected to advance in a timely manner, while this is your
responsibility you will be assisted by the Scoutmasters and your fellow Scouts. I would
like to remind you to have your Scout handbook with you at all times and as soon as

you finish a requirement have it signed off as soon as possible. Also please be aware
that there is no way to replace a lost book and that any work that you have completed
towards your next rank will have to all be verified and or redone. Make sure that you
keep your book safe and secure since you will have it with you for the next 7-8 years.
Scoutmasters are expected to make time to review Scout advancement during each
meeting ,event and activity. I would also like to see Scoutmasters take a more active
role during our meetings an activities, you do not need to be asked or told to help out
you already volunteered for that.
Last but certainly not least if anyone feels that they are having a problem, would like to
see things done differently or just feel like talking I'm always available and open to
suggestions and will handle any problems discreetly.
Yours In Scouting
Mr. Ramirez SM T-122

